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Extended summary12

In this paper, the teachers’ horizontal learning is considered from the aspect of modeling 
the stimulating environment for its implementation. The aim is to provide a comprehensive 
understanding of the relationship between horizontal learning and school management, as well 
as to offer an initial conceptual framework for further research into relationships and interre-
lationships in this field. Achieving the set aim primarily implies the problematization of the 
school characteristics as an environment for teachers’ horizontal learning, thus considering the 
roles and competencies of principals (leaders and managers) in creating favorable conditions 
and facilitating teachers’ horizontal learning. A consideration of teachers’ horizontal learning 
and school management through a relational perspective enables consideration of these pro-
cesses in the function of improving the quality and transforming the school into a learning 
community. In the final part of the paper, it is concluded that a stimulating environment for 
learning and professional development of teachers is a valuable internal potential, which must 
first be realized within each particular school, and then authentically developed on the long 
and uncertain path of transforming the school into a learning community.

The self-efficacy of all school employees and the sequential enculturation of the school as 
a system can be developed only in an environment of high trust, through joint research, review 
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of current practice, and building common values and knowledge. For the development-orient-
ed and integrated social system of the school as a community of learning and practice, it is im-
portant that teachers’ personal professional development plans are a part of the school devel-
opment plan, as well as that organized and planned learning, exchange of professional knowl-
edge and experiences of teachers are in the function of achieving the set goals and visions of the 
school. The role of the principal in building such an environment could not be reduced to the 
formal organization of professional development programs for teachers as individuals. Howev-
er, it includes the organization of various forms of professional development, which strength-
ens teamwork, open communication, partnership, exchange, joint participation and reflection 
of practice. The recognition of the importance and complexity of the school principal’s role in 
developing a stimulating environment for the horizontal learning and professional develop-
ment of employees opens up the issue of competence and professional preparation of the prin-
cipal for the implementation of the expected roles and responsibilities. We believe that, in ad-
dition to designing formal education for principals and standards-based curriculum, it is also 
important to create relevant advanced training programs with a focus on organizational devel-
opment and change management. The results of the empirical research suggest that, before cre-
ating advanced training programs for school principals, it is necessary to examine their educa-
tional needs and develop a support system aimed at networking the principals in the function 
of mutual support and professional development. In other words, school principals should be 
empowered in their leadership and managerial role to initiate and maintain proactive process-
es aimed at changing the quality of education and promoting a stimulating environment for 
learning through horizontal interaction. 

Кeywords: School principal, quality, teachers’ professional development / Professional 
development of teachers, change, horizontal learning
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